

















Elementary Education-Primary Level

Arts and Humanities

Career Education and Work

Civics and Government

Common Core Standards: English Language Arts

Common Core Standards: Literacy in History/Social Studies, Science and Technical
Subjects

Common Core Standards: Mathematics

Environment and Ecology

Geography

Health, Safety and Physical Education

History

Science and Technology and Engineering Education

Elementary Education-Intermediate Level

Arts and Humanities

Career Education and Work

Civics and Government

Common Core Standards: English Language Arts

Common Core Standards: Literacy in History/Social Studies, Science and Technical
Subjects

Common Core Standards: Mathematics

Environment and Ecology

Geography

Health, Safety and Physical Education

History

Science and Technology and Engineering Education

Middle Level

Arts and Humanities

Career Education and Work

Civics and Government

Common Core Standards: English Language Arts

Common Core Standards: Literacy in History/Social Studies, Science and Technical
Subjects

Common Core Standards: Mathematics

Economics

Environment and Ecology

Family and Consumer Sciences

Geography

Health, Safety and Physical Education

History

Science and Technology and Engineering Education

High School Level

Arts and Humanities
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instituted some initiatives (PLN training, Formative Assessment Training, Professional
Learning Communities) and have seen some positive results in student growth, especially
in grades 3-6 in all tested subjects, 7th grade reading and 8th grade in all tested subjects.
Our goal is to continue to strive for all students to exhibit growth every year regardless of
their abilities.

While the district has met AYP requirements regarding student attendance at the
elementary school and graduation rates at the high school, these are still areas we feel are
concerns and feel improvement in both areas are necessary. We believe by engaging
students and parents more, providing hybrid models of educating students (blending
online with traditional), creating safety nets for students who are having
academic,/behavior problems, using research-based/best practices in instruction, and
collaborating with colleagues that we will see improvement in these areas in the future.

Systemic Challenge #2 (System #1) Establish a district system that fully ensures consistent
implementation of standards aligned curricula across all schools for all students.

Aligned Concerns:

The Northern Potter School District's number one priority and thus number one concern
is student achievement. While we have had success at both the elementary and high
school regarding state assessment scores, there are several areas that we feel need
improved. They are:

Writing at the 5th grade level (Did exhibit growth on PVAAS in 2013)

Reading and Math across the district, especially on the Algebra 1 Keystone Exam
The Biology scores on the Keystone Exam

The Literature scores on the Keystone Exam

Graduation rates at the high school

Student academic growth, especially at the secondary level

The district data on student academic growth has been mixed at best. Another concern
we have is that all students show academic growth regardless of their ability. We have
instituted some initiatives (PLN training, Formative Assessment Training, Professional
Learning Communities) and have seen some positive results in student growth, especially
in grades 3-6 in all tested subjects, 7th grade reading and 8th grade in all tested subjects.
Our goal is to continue to strive for all students to exhibit growth every year regardless of
their abilities.
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Systemic Challenge #3 (System #2) Establish a district system that fully ensures the consistent
implementation of effective instructional practices across all classrooms in each school.

Aligned Concerns:

The Northern Potter School District's number one priority and thus number one concern
is student achievement. While we have had success at both the elementary and high
school regarding state assessment scores, there are several areas that we feel need
improved. They are:

Writing at the 5th grade level (Did exhibit growth on PVAAS in 2013)

Reading and Math across the district, especially on the Algebra 1 Keystone Exam
The Biology scores on the Keystone Exam

The Literature scores on the Keystone Exam

Graduation rates at the high school

Student academic growth, especially at the secondary level

The district data on student academic growth has been mixed at best. Another concern
we have is that all students show academic growth regardless of their ability. We have
instituted some initiatives (PLN training, Formative Assessment Training, Professional
Learning Communities) and have seen some positive results in student growth, especially
in grades 3-6 in all tested subjects, 7th grade reading and 8th grade in all tested subjects.
Our goal is to continue to strive for all students to exhibit growth every year regardless of
their abilities.

While the district has met AYP requirements regarding student attendance at the
elementary school and graduation rates at the high school, these are still areas we feel are
concerns and feel improvement in both areas are necessary. We believe by engaging
students and parents more, providing hybrid models of educating students (blending
online with traditional), creating safety nets for students who are having
academic/behavior problems, using research-based/best practices in instruction, and
collaborating with colleagues that we will see improvement in these areas in the future.

Systemic Challenge #4 (System #7) Establish a district system that fully ensures students who are
academically at risk are identified early and are supported by a process that provides interventions
based upon student needs and includes procedures for monitoring effectiveness.

Aligned Concerns:
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The district data on student academic growth has been mixed at best. Another concern
we have is that all students show academic growth regardless of their ability. We have
instituted some initiatives (PLN training, Formative Assessment Training, Professional
Learning Communities) and have seen some positive results in student growth, especially
in grades 3-6 in all tested subjects, 7th grade reading and 8th grade in all tested subjects.
Our goal is to continue to strive for all students to exhibit growth every year regardless of
their abilities.

While the district has met AYP requirements regarding student attendance at the
elementary school and graduation rates at the high school, these are still areas we feel are
concerns and feel improvement in both areas are necessary. We believe by engaging
students and parents more, providing hybrid models of educating students (blending
online with traditional), creating safety nets for students who are having
academic/behavior problems, using research-based/best practices in instruction, and
collaborating with colleagues that we will see improvement in these areas in the future.
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The Northern Potter jr/Sr High School has begun creating curriculum
maps in the tested areas by aligning course concepts with the PA Common
Core eligible content. Once this is complete the high school will be aligning
its curricula in the other subject areas beginning with the subjects that
have pending state examinations. The tentative completion date is June
2014.

SAS Alignment: Standards, Curriculum Framework, Materials & Resources

Action Steps:

Curriculum Mapping
Description:

Both the Children's School and the High School will take steps to ensure
that the curriculum is aligned to the Common Core in the tested subject
areas as well as other accepted state and national standards associated
with the other subject areas. We will know that the action step has been
successfully implemented when we have consistent documentation of
aligned curriculum and our students' standardized test scores reflect the
alignment.

Start Date: 10/1/2013  End Date: 6/30/2016
Program Area(s): Professional Education, Educational Technology
Supported Strategies:

e  Curriculum Mapping
e Curriculum Mapping and Other Resources

Goal #4: Establish a district system that fully ensures students who are academically at risk
are identified early and are supported by a process that provides interventions based upon
student needs and includes procedures for monitoring effectiveness.

Related Challenges:

e Establish a district system that fully ensures barriers to student learning are
addressed in order to increase student achievement and graduation rates.

Indicators of Effectiveness:









Designed to Accomplish

69

Enhances the educator’s content knowledge in the area of the educator’s

certification or assignment.

Increases the educator’s teaching skills based on research on effective practice, with

For classroom teachers, school
counselors and education

attention given to interventions for struggling students.
Provides educators with a variety of classroom-based assessment skills and the skills

specialists: L . . .
pe needed to analyze and use data in instructional decision-making.
Provides leaders with the ability to access and use appropriate data to inform
For school and district decision-making.
administrators, and other Empowers leaders to create a culture of teaching and learning, with an emphasis on
educators seeking leadership learning.
roles:

Professional Learning Communities
Training Format

Classroom teachers

Principals / Asst. Principals

Supt / Ast Supts / CEO / Ex
Dir

Participant Roles Grade Levels

School counselors
Paraprofessional

Team development and
sharing of content-area lesson
Follow-up Activities implementation outcomes, with Evaluation Methods
involvement of administrator and/or
peers

Elementary - Primary (preK - grade 1)
Elementary - Intermediate (grades 2-5)
Middle (grades 6-8)

High (grades 9-12)

Classroom observation focusing on
factors such as planning and preparation,
knowledge of content, pedagogy and
standards, classroom environment,
instructional delivery and professionalism.
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Analysis of student work, Student PSSA data

with administrator and/or peers . Standardized student assessment
Creating lessons to meet data other than the PSSA

varied student learning styles Classroom student assessment data
Lesson modeling with

mentoring

#1 To ensure that the district creates
systems that provide for consistent

Strategy #1: Curriculum Mapping

Strategy #2: Curriculum Mapping and Other
Resources

LEA Goals Addressed: implementation of standards aligned

curricula across all schools for all students.

Start End Title Description
Both the Children's School and the High School will take steps to ensure that the

curriculum is aligned to the Common Core in the tested subject areas as well as
other accepted state and national standards associated with the other subject

10/1/2013  6/30/2016 Curriculum Mapping areas. We will know that the action step has been successfully implemented when
we have consistent documentation of aligned curriculum and our students'
standardized test scores reflect the alignment.

Person Responsible SH S EP Provider Type App.
Building 3 20 30 Northern Potter School District School No
Principals/Superinten Entity
dent
A ’

Knowledge Teachers will learn the tools used in effectively mapping curriculum.

Supportive PDE SAS

Research

Designed to Accomplish



For classroom teachers, school
counselors and education
specialists:

For school and district
administrators, and other
educators seeking leadership
roles:
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Enhances the educator’s content knowledge in the area of the educator’s
certification or assignment. :

Provides educators with a variety of classroom-based assessment skills and the skills
needed to analyze and use data in instructional decision-making.

Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, instruction, staff professional education, teaching materials and
interventions for struggling students are aligned to each other as well as to Pennsylvania’s
academic standards.

Provides leaders with the ability to access and use appropriate data to inform
decision-making.

Empowers leaders to create a culture of teaching and learning, with an emphasis on
learning.

Instructs the leader in managing resources for effective results.

LEA Whole Group Presentation

Series of Workshops

School Whole Group Presentation
Training Format Department Focused Presentation

Professional Learning Communities

Classroom teachers

Principals / Asst. Principals Elementary - Primary (preK - grade 1)
Supt / Ast Supts / CEO / Ex Elementary - Intermediate (grades 2-5)
.. Dir Middle (grades 6-8)
Participant Roles School counselors Grade Levels High (grades 9-12)

New Staff
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Team development and

sharing of content-area lesson Classroom observation focusing on
implementation outcomes, with factors such as planning and preparation,
involvement of administrator and/or knowledge of content, pedagogy and
peers standards, classroom environment,

Analysis of student work, instructional delivery and professionalism.
with administrator and/or peers Student PSSA data

Creating lessons to meet Standardized student assessment

o varied student learning styles . data other than the PSSA
Follow-up Activities Peer-to-peer lesson Evaluation Methods Classroom student assessment data

discussion Participant survey

Lesson modeling with Review of participant lesson plans
mentoring Review of written reports

Joint planning period summarizing instructional activity
activities Portfolio

Journaling and reflecting

#1 Establish a district system that fully
ensures students who are academically at

risk are identified early and are supported by Strategy #1: Data Analysis Procedures,

Data-Informed Instruction, Data Teams &
Data Warehousing

LEA Goals Addressed:

a process that provides interventions based
upon student needs and includes
procedures for monitoring effectiveness.

Start End Title Description
The daily schedule in both buildings includes time dedicated to remediate students'

School-Based Intervention skill deficiencies. Teachers would obtain information about skill deficiency from
System standardized tests like the PSSA and/or Keystone, quarterly assessments, students
performance, and other accepted measures.

10/1/2013  6/30/2016
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Person Responsible SH S EP Provider Type App.
Building 1.5 18 30 Northern Potter School District, IU9, PaTTAN School Yes
Principals/Superinten Entity, 1U,
dent PaTTAN
Knowledge Using formative, diagnostic, and summative assessments to determine areas of remediation
Supportive PDE SAS
Research
Designed to Accomplish

For classroom teachers, school
counselors and education
specialists:

For school and district
administrators, and other
educators seeking leadership
roles:

Training Format

Enhances the educator’s content knowledge in the area of the educator’s
certification or assignment.

Increases the educator’s teaching skills based on research on effective practice, with
attention given to interventions for struggling students.

Provides educators with a variety of classroom-based assessment skills and the skills
needed to analyze and use data in instructional decision-making.

Empowers educators to work effectively with parents and community partners.

Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, instruction, staff professional education, teaching materials and
interventions for struggling students are aligned to each other as well as to Pennsylvania’s
academic standards.

Provides leaders with the ability to access and use appropriate data to inform
decision-making.

Empowers leaders to create a culture of teaching and learning, with an emphasis on
learning.

Instructs the leader in managing resources for effective results.

LEA Whole Group Presentation
Series of Workshops




School Whole Group Presentation

Live Webinar

Department Focused Presentation

Professional Learning Communities
Offsite Conferences
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Participant Roles

Follow-up Activities

Classroom teachers
Principals / Asst. Principals

Supt / Ast Supts / CEO / Ex
Dir

School counselors

New Staff

Other educational
specialists

Team development and
sharing of content-area lesson
implementation outcomes, with
involvement of administrator and/or
peers

Analysis of student work,
with administrator and/or peers

Creating lessons to meet
varied student learning styles

Peer-to-peer lesson
discussion

Lesson modeling with
mentoring

Joint planning period
activities

Grade Levels

Evaluation Methods

Elementary - Primary (preK - grade 1)
Elementary - Intermediate (grades 2-5)
Middle (grades 6-8)

High (grades 9-12)

Classroom observation focusing on
factors such as planning and preparation,
knowledge of content, pedagogy and
standards, classroom environment,
instructional delivery and professionalism.

Student PSSA data

Standardized student assessment
data other than the PSSA

Classroom student assessment data

Participant survey

Review of participant lesson plans

Review of written reports
summarizing instructional activity

Portfolio
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inistrator

Chief School Adm




